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INTENTIONS 

 

The purpose of this collaboration is to create a modern and current vocational facility 

along with a CTE program that provides up-to-date training resulting in career 

certifications for our student body and community. 

− Solidify relationships, processes and to define roles for each entity as well as 

construction committee members 

− Demonstrate financial and structural contributions from entities  

− Create a comfort level, with entities and donors, by demonstrating a financial 

process for distribution and oversight of funds through Build Pagosa board 

members  

− To develop career paths for students that allows them to remain in community 

and provide local businesses with an invested well trained workforce 

 

ENTITIES 

 

Archuleta County School District 

Represented by 

Superintendent, Dr, Kym LeBlanc-Esparza - Kym served as Executive Director of 

Specialized Student Populations and K12 in Adams School District 12 for two years.  This 

included overseeing and directly supervising Bollman Technical Center. She led the CTE 

steering committee, which developed CTE pathways in medical fields, pre-engineering, 
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construction trades, automotive and diesel mechanics. 

While in Oregon, Kym hired and worked with Matt Miller, the CTE teacher who was the 

focus of the documentary “If You Build It”.  He is credited with building a Farmer’s Market 

for a community in South Carolina with his CTE students. Matt developed a course 

pathway in Advanced Studio Design which provided students a comprehensive experience 

in building trades coupled with opportunities for real-time credit recovery.   

As superintendent, Kym cultivated CTE programming in horticulture, welding, auto and 

diesel mechanics and machining. As the district administrator responsible for leading 

CTE, she acquired her CTE admin certification.   

In Colorado, she served as the Executive Director of Secondary Education and CTE for 

Pueblo School District 60. She was responsible for restructuring the CTE program through 

the development of accredited CTE pathways in each comprehensive high school and 

middle school.  Within this experience, she re-attained her CTE Administrator 

certification in Colorado.  

Kym’s experience includes developing, leading and overseeing CTE programming in two 

very large Colorado school districts and one smaller rural Oregon school district over the 

past twelve years, prior to her coming to Pagosa Springs. 

 

Finance Director, Mike Hodgson - Mike has worked as a School District Business 

Manager, School District Finance Director, and a School District CFO in three states over 

the last 26 years, including the last 5 

1/2 years at Archuleta School 

District. In each of those positions 

Mike managed the finances, 

accounting, budgets, and purchasing 

for the districts. Mike holds a 

Bachelors in Business Management 

from Indiana University and a Masters 

degree in Education Administration 

from Purdue University. 

 

High School Principal, Sean O'Donnell - Sean is in his 22nd year working at Pagosa 

Springs High School and seventh year as Principal. Five years ago, he was approached by 

Tor Hessman and Larry Ash to develop a Building Trades program at PSHS. They told 

Sean they were experiencing a shortfall in the ability to hire a qualified workforce in the 

Pagosa Springs community. With the generous donations from the construction industry 

in the community, the school district was able to hire Tor and begin offering courses to 

the high school students. PSHS is currently in the fourth year of offering Building Trades 1 

and 2 as well as Woodworking 1 and 2. He is  hoping to expand the school’s CTE offering 

by including levels 3 and 4 in those courses, and create a sustainability course which 

would include the study of solar, wind, and geothermal energy. 
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CTE Coordinator, Doug Hershey - Doug serves as the Career and Technical Education 

(CTE) coordinator for Archuleta County School District in Pagosa Springs, Colorado. 

Before Pagosa, he taught in rural Kansas and Wichita, Kansas. His classroom experience 

includes special education and regular education. He has been a special education teacher 

for grades 7-12+. He has also taught most of the social studies subjects from the ninth 

grade to post-secondary level. Doug also served for three years as the Archuleta School 

District Liaison to the Colorado Education Initiative. 

Since leaving the classroom, after 27 years teaching, Doug has been working to help build 

the CTE offerings at Pagosa Springs High School. Because of teachers who are willing to 

do the extra work required to become CTE certified teachers, Doug has been able to help 

create several new programs over the last several years. The new programs are Health 

Sciences, Building Trades, and Culinary. The Business Education program had not been a 

CTE approved program for several years but is once again approved. It is hoped that the 

Computer Science program will follow in 2021. The success of these programs depends on 

the hard-working teachers and their willingness to make the extra effort. Doug’s job is to 

help them to do that, to navigate the bureaucracy and find sources of funding for them. 

 

 

Build Pagosa Inc / Foundations & Donors 

Represented by 

Build Pagosa President, Larry Ash - Larry has designed and drafted over 500 sets of 

drawings since 1979 starting with building his first home in 1979. He has worked in Pagosa 

Springs since 1981 as a general contractor. His portfolio includes over 120 custom homes, 

six commercial buildings, over forty barns and garages, and completion of forty remodels. 

Larry graduated from Pagosa Springs High School 1976 and spent one year as an industrial 

art student at University of North Texas. He comes from three generations of builders and 

has been working in the construction industry in the Pagosa Springs area his entire career. 

Larry has severed on many Pagosa Springs boards over the last forty years including the 

Pagosa Springs Area Chamber of Commerce, the Archuleta Water Company, Archuleta 

County Board of Review, Archuleta County Economic Development Association, San Juan 

Water Conservation District, Town of Pagosa Springs Board of Appeals, Pagosa Fire 
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District Board of Appeals, Pagosa Area Builders Committee, Town of Pagosa Springs / 

Archuleta County Building Advisory Board and most recently Build Pagosa, Inc.  

 

Build Pagosa Vice President and Vocational Instructor, Tor Hessman- Tor grew up in 

southwest Kansas, the son, grandson, and great grandson of builders and contractors. He 

was taught at an early age in the 

various construction trades. Tor 

received a Bachelor’s degree from 

Kansas State University (KSU) in 

Interior Architecture and 

Product/Furniture Design. After four 

years working for designers and 

architecture firms in Europe and 

Asia, Tor settled in Colorado where 

he began HTI Builders, a commercial 

and residential design/build 

business. Tor spent several years working with the KSU interior architecture students 

sponsoring an annual design competition focused on alternative construction methods. In 

2003, he was awarded a ten-year alumni honorarium from KSU for his work with the 

students. He relocated his family to Pagosa Springs in 2003 where he continued to design 

and build custom homes for dozens of wonderful residents. Tor earned his Master’s 

degree in Construction Management with a focus on Sustainability from Colorado State 

University in 2014. With his many years serving on the Pagosa Area Builders Committee, 

the Town of Pagosa Springs Board of Appeals, and then the Build Pagosa board, he 

understands the struggle to find skilled tradesmen in Pagosa’s local workforce. In 2017, he 

found his passion in teaching students at Pagosa Springs High School vocational trades 

through the Career Technical Education (CTE) program. Tor is driven to place each of his 

students into a position with a local builder where they may thrive, learn, and remain in 

Pagosa Springs with a successful long-term career. 

 

Reynolds, Ash & Associates 

Represented by 

Partner, Architect Brad Ash - Brad is a Principal at Reynolds Ash & Associates. He has 

worked closely with the school district for several years as the CTE program has 

developed. Brad comes from four generations of builders local to the Pagosa Springs area 

with 15 years of building experience and 10 years of project experience. He is a Pagosa 

Springs native and graduated from Pagosa Springs High School in 1999. Brad took every 

drafting course offered by PSHS during high school and is passionate about the 

opportunities it offers young adults in the community. He received his Graduate 

Certification in Design Build from the University of Colorado at Denver, a Master’s degree 



PAGE 5 

of Architecture from the University of Colorado at Denver in 2006, and a Bachelor’s 

degree of Arts/Architecture from the University of Colorado at Colorado Springs in 2003. 

Brad received the Architectural Craftsmanship award from the 2006 Young Architects 

Award Gala (YAAG) hosted by the AIA for a model completed during graduate school. 

 

RELATIONSHIPS/PROCESS/ROLES 

 

Archuleta County School District 

The School District will be the 

owner, financial manager and 

program development entity. To 

provide consistent protection for 

insurance, warranties, financial 

accountability and design the district 

will assume this role. They will create 

an account that will have the sole 

purpose of managing funds donated 

for the building of the CTE facility. 

That account will be managed by the 

school Financial Director Mike Hodgson. This will be guaranteed by a written agreement 

between Build Pagosa and the School District along with a distribution process via Build 

Pagosa Inc. Dr. Kym LeBlanc-Esparza has had great success in developing career pathways 

and certifications programs in districts she has previously administered over. She has a 

great passion for providing students these life skills and certifications.   

Sean O'Donnell has been developing the CTE programs internally with Tor Hessman and 

Doug Hershey for the past few years and both will have substantial roles in the site and 

program growth made possible by new facilities. The District is committed to growth of 

this program and recently applied for and received a $349,000 dollar grant to equip the 

new facility. Furthermore, the District has committed over $100,000.00 dollars in 

previously donated funds earmarked for CTE to the design and architectural plans for its 

construction.  

 

Build Pagosa Inc 

The non-profit (501c3 documents available-EIN 82-4651317) Build Pagosa Inc, has been 

working for years to enhance the opportunities for students and increase the skilled 

workforce for our community. They have sponsored teachers, supplies and the growth of 

the CTE programs financially and logistically. Via the donations of some very generous 

benefactors, they plan to finance the construction of the new facility. Build Pagosa will act 
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as the “donors” representative in this process and will allocate funds to the district as 

needed throughout the construction phase of the process. Benefactors donations will pass 

through and be managed by Build Pagosa as to further protect the large donations 

contributed by these benefactors. Once construction is completed, Build Pagosa will 

continue to assist in the 

development and execution of these 

programs as needed and agreed 

upon with the District. Larry Ash 

and Tor Hessman will sit on the 

School District's Construction 

Committee to assure Build Pagosa 

and its benefactor’s positions are 

represented.  

 

Reynolds, Ash & Associates 

As a well respected and active architectural group in the Pagosa Springs community, 

Reynolds Ash & Associates will be responsible for the permitted drawings, assisting in the 

bidding process, and providing oversight of the construction process. RAA partner, Brad 

Ash, will be the primary contact and supervisor for the architecture group. 

 

COST EXPECTATIONS 
 

Archuleta County School District 

The School District will cover the majority if the architectural cost up to the construction 

phase, then Build Pagosa will assume the construction oversight costs. Estimates are 

$110,000 and $37,000 respectively. The District will also assume the equipment costs via a 

recently acquired RISE grant of approximately $349,000. The District has assumed the cost 

of the Geotech and most of the utility meter installation of approximately $35,000 dollars. 

Furthermore, the District has allocated the land needed to house this new CTE building 

and outdoor building space on school owned property adjacent to the Pagosa Springs 

High School.  

 

Build Pagosa Inc 

Build Pagosa will assume cost via fundraising for construction of the building and 

associated costs for the estimate provided (turnkey). 

Archuleta County School District CTE Building High School Cost Breakdown 
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 Site (Property)

 N/A 

Property Owned by School District 

 

Sitework $300,000 

DES Estimate 

 

1-Story CTE building (12,767 sq.ft.) $3,018,300 

Classroom / Office / Shop/Landscape 9,952 gsf @ $275/gsf 2,736,800 

Exterior Covered Areas 2,815 gsf @ $100/gsf 281,500 

  

     

Subtotal Construction $3,318,300 

Add 25% “Soft Costs” including 15% Contingency $829,575 

Total Construction + “Soft Costs” $4,147,875 

Estimates do not include any escalation; estimates are prepared assuming construction in 2021. 

 

 

TIMELINE 

The timeline will be contingent on funding but is our hope to be able to commence permit 

drawings in 2021 and commence construction in the Summer of 2021. Funds will not be 
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distributed, or architectural permit plans commenced, until 50% of funds have been raised 

in order to protect the integrity of the completion of this project. 

 

 

 

GRATITUDE 
 

It is with immense gratitude and respect that we appreciate your consideration of 

donating to this project for the benefit of our students, community, and local businesses. 

Please feel free to remit any questions to Build Pagosa Inc. 

EIN 82-4651317 

P.O. Box 5363 
Pagosa Springs, CO  81147 
 
Email address -  
wearebuildpagosa@gmail.com  

 

 

Plots/Elevations 

mailto:wearebuildpagosa@gmail.com
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CAREER TECHNICAL EDUCATION PROGRAM DETAILS 

 

With your assistance, the expansion and continuation of the Career Technical Education 
program will flourish for our Pagosa Springs youth. We sincerely appreciate your support. 

PSHS CTE Students Thank You! 

 

The following pages detail the RISE grant application applied for by the School District in 
2020. The district was awarded $349,000 for the Career Technical Education - CTE 
programs, including $65,000 for new equipment to be housed in the proposed Vocational 
Trades building.  

The grant provides details of the District’s commitment to CTE program expansion, 
regional support and collaboration. Student demographics served by the CTE programs 
are also included in the grant application and help to determine need in the district. 
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STATEMENT OF WORK RISE GRANT 

 

COMMUNITY NEEDS 

Like communities across the state, southwest Colorado has experienced the challenge of 
local economies shutting down, the reality of parents and students staying at home for 
months on end, and the localized health impacts of the virus. While the incidence of 
COVID-19 has been relatively low in our region, the counties have experienced 
disproportionate economic and social impacts.  

As other parts of the state started to rebound throughout the summer months, the 
Southwest has continued to struggle. Because of our rural setting and high poverty rates, 
the challenges will likely endure far beyond the end of the immediate crisis. There is 
unreliable broadband or satellite service for the internet, which limits resident’s ability to 
work from home; there is a weeklong delay for COVID testing results, which requires 
many to take an extended absence from their job; and there is only one semi-reliable 
carrier for phone service, which limits communication. This fall, multiple districts in the 
region had to quarantine for weeks at a time, causing significant disruption to educators, 
students, and families alike. Each of our schools and the educators who work there have 
borne the additional stress of navigating a combination of virtual, hybrid, and socially 
distanced classrooms.  

The approximately 9,000 total students and 2,785 high school students of our region are 
diverse and often under-resourced. The Southwest is home to nearly 10% of the state’s 
Native American population, making up 11% of the region’s student population as a whole. 
We share borders with several Sovereign Tribal Nations, including the Navajo Nation, 
Southern Ute Indian Tribe, Ute Mountain Ute Tribe, and the Jicarilla Apache Nation. We 
are also home to a significant population of Hispanic/Latinx students (37% of all students) 
and experience a higher-than-average rate of poverty across the region (46% of all 
students). Poverty has been linked to negative health and educational outcomes at both 
the individual and community level for COVID-19.  

As COVID-19 has laid bare many of the economic, social, and infrastructure inequities that 
exist in the region, key stakeholders from school districts, higher education, industry, and 
the community have come together to re-imagine the ways we collaborate and share our 
resources so that all students, and especially those most impacted by COVID-19, can 
benefit, and so that the region as a whole can rebound. Our communities have rallied 
around the need for strong K12-postsecondary pathways that create jobs and lead to a 
livable wage. In addition to strengthening our existing college and career pathways and 
ensuring that they are available to all students in the region, this group has identified two 
new initial pathways for development in response to community need: 1) Building Trades 
(CTE), and 2) Environmental Science (ESCI). COVID-19 and economic collapse has 
dramatically limited economic opportunities for students who will be graduating in the 
next few years. This program will give them the skills to better meet that challenge. 

In the wake of COVID-19, lucrative jobs in the building trades industry are harder to fill 
than ever. Companies in the area struggle to fill skilled-trade positions, with 62% 
reporting that electricians, engineers, and carpenters are in particularly high demand 

https://time.com/5821212/coronavirus-low-income-communities/
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(Colorado Public Radio, 2019). In some cases, these skilled jobs pay more than those 
requiring a college degree (Georgetown Center on Education and Workforce, 2019). In 
2019, a sub-committee of CTE instructors and principals from the region named Building 
Trades as a high-priority career pathway for education. There are few skilled entry-level 
builders in the area and employers have expressed an ongoing need to create a pipeline of 
trained employees. The pandemic has only increased this need, as second homeowners are 
flooding the area to purchase land at a bargain and the local workforce remains at a 
deficit. 

Environmental science also continues to be a significant area of interest for the local 
economy, with jobs supporting the Colorado River system predicted to be one of the area’s 
most significant major employers by 2021 (Durango Herald, 2019). The recently-funded 
Rocky Mountain Restoration Initiative positions the region’s San Juan Forest as central to 
the state’s development of new forestry and land management industries. Conversations 
about renewable energy, climate change, and environmental health continue to drive the 
local economic picture and have informed our choices of programming for the RISE 
proposal. The region needs a clear pathway that prepares students for success in college 
STEM degrees and environmental science careers, and we are excited to offer that through 
ESCI. 

 

RESPONSE TO NEEDS 

A significant challenge for rural school districts is creating the breadth and depth of 
opportunity that students in urban districts often take for granted. Without a sufficient 
number of students and teachers it is challenging to create the scale needed to launch and 
sustain innovative education offerings. The proposed approach will creatively eliminate 
the barriers imposed by time, location, and logistics to ensure that every student has 
access to high-quality college and career pathways, regardless of their home district, while 
allowing each district to continue to honor its unique identity.  

In 2019, five school districts in southwest Colorado (Archuleta, Bayfield, Durango, Ignacio, 
and Silverton), and two institutions of higher education (Pueblo Community College and 
Fort Lewis College) formed the Southwest Colorado District Collaborative (“the 
Collaborative”) to address areas of common need for students in the region and to allow 
them to access additional opportunities for post-secondary success. To better understand 
the COVID-defined needs of our community, the Superintendents of the Collaborative 
issued surveys, solicited public comments at School Board meetings, and had 
conversations with parents, students, and community members. These stakeholder groups 
overwhelmingly expressed the need for an education that is flexible, equitable, and 
centered on career- and college-preparedness. To meet these needs, the Collaborative 
proposes reimagining college and career pathways by partnering in a more deliberate and 
coherent way and ensuring that high quality programming is available to all students in 
the region, while piloting two new pathways in response to community need: Building 
Trades and Environmental Science. 

As a cohort of rural districts, it is vital that we seek new and innovative partnerships to 
support the needs of our students and communities through the course of the pandemic 
and beyond. The way our districts have chosen to collaborate with each other, as well as 
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with partners from higher education and industry, is truly unique in the state. Rather than 
invest solely in brick and mortar structures that limit opportunity for students, the 
Collaborative seeks to fundamentally change the ways we think about access and 
programming. For example, one aspect of our proposal is to leverage the use of Mobile 
Learning Labs (MLLs) to move resources across our 3,500 square mile region, which 
includes several high mountain passes. This regional approach that puts students at the 
center is replicable in communities across Colorado, particularly in rural areas that face a 
scarcity of resources as compared to larger districts.  

The Building Trades pathway will ensure that graduates are able to immediately enter the 
local workforce and earn a living wage. It will also meet the dire need our community has 
for skilled construction workers to sustain the regional economy. Students in the Building 
Trades pathway will gain exposure to new opportunities, targeted job training and career 
advising, and the opportunity to earn college credit and certifications. School districts will 
be able to share in the cost of CTE programming that is typically more expensive, 
contribute resources including staffing and facilities, and learn from each other in a more 
coherent way.  Local companies will benefit from an increase of job-ready individuals to 
address workforce shortages.  

As part of a new initiative at Fort Lewis College (FLC), the Environmental Sciences and 
Climate Initiative (ESCI) pathway will use the unique landscape of southwest Colorado to 
inspire students interested in science and climate change to develop passions leading to 
collegiate and career success. The program features hands-on outdoor learning, success 
coaching, peer mentorship, career exploration, and college level classes to provide a 
coordinated, multidisciplinary experience. With support from Lyra Colorado, ESCI 
launched a successful pilot program this summer with 16 students from across the region. 
As Colorado’s ecosystems experience the early impacts of climate change, ESCI is poised 
to support student-driven learning to address and prepare for these immediate issues. We 
are actively partnering with local businesses, nonprofits, and industry leaders in the SW 
region to expose students to career opportunities in fields and industries that are directly 
addressing climate change. 

FLC’s expertise in educating diverse learners will allow ESCI to realize the larger goal of 
creating pathways into higher education for first generation, rural, low income, Native 
American, and diverse learners.  FLC is the most diverse public liberal arts college in the 
nation, serving a student body of 53% students of color and over 40% Native American 
students (the largest percentage of Native American students served nationally by any 
non-tribal institution). ESCI will address educational equity gaps by partnering with the 
Southern Ute and Ute Mountain Ute tribes to develop inclusive programming, creating 
new approaches for ethnically and socioeconomically diverse students to become college-
ready.  By offering student success programming and concurrent courses focused on 
Indigenous understandings of the land, ESCI students will explore how environmental 
studies can benefit from Native American perspective and philosophy. Ultimately, FLC’s 
ownership of ESCI is directly aligned with the region’s need to create equity-driven 
programming that secures a college-educated workforce. 
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PROJECT PLAN 

Our plan seeks to catalyze innovations that drive long-term impact. Pooling our resources 
to offer multiple high-quality pathways will alter the landscape of opportunity for students 
and contribute to the economic development of the region. In the first two years of the 
project, our efforts will focus on strengthening existing pathways and making them 
accessible to all students. Our partners have made a commitment to expand access 
through the use of Mobile Learning Labs (MLLs), aligning their schedules, and provide 
high quality advising to help students understand the pathways to reach their goals. All of 
these practices are responsive to the COVID-19 crisis and cited by a recent report (Inside 
Higher Education, 2020) about how to ensure greater equity and responsiveness to 
student and community needs. 

MLLs are a proven concept in the region. PCC uses them to train 2,100 individuals 
annually in southern Colorado, at the employer’s expense. The Collaborative’s new MLLs 
will be outfitted with equipment normally found in brick-and-mortar learning labs but 
will rotate among the districts to allow them to share resources and materials across a 
wide geographic area. The MLLs will cover different industry focus areas within Building 
Trades and Environmental Science. MLL coursework will be organized into a progression 
of competencies that tie directly to work-based learning opportunities (e.g. job 
shadowing, consulting, internships, and apprenticeships).The program has the end goal of 
skilled workforce entry and higher education matriculation, particularly to routes that 
stack to a degree in construction management. 

Launched safely this summer during the pandemic, ESCI offers academic exploration and 
cross district collaboration for students and teachers through outdoor experiential 
learning, the development of real world projects, and exposure to career experts. ESCI 
leverages external partnerships to assist in student driven learning, creating unique 
education experiences for students. Because of the unique geology of Pagosa Springs, 
students regionally will have access to a geothermal grow hub. The hub will allow students 
to learn geothermal horticulture and study renewable and sustained energy. To bridge the 
gap between high school and college for ESCI students, Fort Lewis College (FLC) will 
provide innovative programming designed to drive college readiness and student success. 
FLC will utilize peer education structures, a student success program featuring skills 
modules, an on-campus environmental laboratory, its own Environmental Mobile 
Learning Lab (MLL) to go to all districts, and develop 12-15 credit hours of concurrent 
enrollment courses. 

 

PARTNERS 

The Collaborative is currently guided by a Steering Committee that includes leaders from 
each school district and higher education partner. Members of the Steering Committee 
work with their individual boards, teachers, and communities, as well as civic and industry 
leaders to ensure existing and new pathways allow for appropriate and relevant training. 
Each of the members of the Collaborative has signed a Memorandum of Understanding 
(attached) that commits them to aligning schedules and transportation, determining a 
framework for equitable and sustainable funding, and ensuring that Collaborative is 
regularly monitoring progress toward agreed upon outcomes.  
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The Steering Committee is establishing a new nonprofit dedicated to supporting and 
advancing the work of the Collaborative. The nonprofit board will consist of nine directors 
representing each community, with seats reserved for 3 superintendents from the 
participating districts, the President or his/her designee from each of the 2 higher 
education partners, 2 industry leaders, and 2 community seats. Initial board members 
include Tom Stritikus, President of Fort Lewis College, Sam Dosumu, Executive Dean at 
Pueblo Community College Southwest, Sam Williams, Director of Operations at Purgatory 
Ski Area, Troy Dyer, President of Veritas Fine Homes, and LaTitia Taylor, Southern Ute 
Education Director. 

We believe that this structure represents a new approach for regional collaboration in 
Colorado, and is also essential to the success and sustainability of the initiative over time. 
The nonprofit will: provide additional capacity to implement programming and facilitate 
collaboration; ensure the initiative lives beyond the tenure of any single district, higher 
education, or community leader, thus increasing the ability to sustain the effort over time; 
enter into contractual agreements with districts and partners that clarify roles and 
responsibilities and ensure the collaborative is working for students and meeting 
performance goals; continually assess and improve programming, and disseminate lessons 
across stakeholders and to inspire others who might benefit from a similar approach; and 
appeal to potential funders and supporters. In addition, we believe that this work is 
transformative for teachers, as they will be newly empowered to work together across 
district boundaries in developing common solutions to regional challenges. 

 

SUSTAINABILITY 

As described in the previous section, the Steering Committee has initiated a plan to 
establish an independent nonprofit organization, dedicated to supporting, advancing, and 
sustaining the work of the Collaborative over time. 

To leverage the state’s grant funds, the Collaborative will seek grants from private 
foundations as well as individual donors and businesses, using the nonprofit as a conduit 
to manage the funds. Over time, this initiative will grow to serve all of the region’s 9,000 
students through enhanced college and career advising, college and career preparation, 
and the development of additional pathways and work-based learning opportunities. 
Archuleta School District received a gift of $1 million to support its horticulture pathway, 
which we plan to leverage as part of ESCI for the benefit of students across the region. In 
addition, over the course of the grant, FLC will assume the costs of staff and educator 
positions, creating a sustainable model for the staffing of the ESCI project.  

Each district will contribute a proportion of the funds required to maintain the program 
and fund the nonprofit. 90% of the ongoing funding will be sourced from the Colorado 
Career and Technical Act, the Carl D. Perkins Act, and the Workforce Innovation and 
Opportunity Act. The remaining 10% and funding for new initiatives will be sought 
philanthropically. The Collaborative will also consider implementing employer pay-for-
success dollars for trained and hired graduates of programs, as well as charging for adult 
training and re-training, as an additional source of revenue. The nonprofit’s governing 
board will be responsible for ensuring that the initiative is adequately funded over time. 
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Attached to the application are multiple letters of support from business owners and 
community organizations from all three counties, expressing their collective belief in the 
power of this initiative to effect meaningful change for the region with the potential to 
bolster its economy for years to come. 

 

EVALUATION 

The Collaborative seeks to have a meaningful and positive impact on student opportunity 
and outcomes and will regularly collect and report on metrics that allow us to clearly 
understand whether or not we are making progress toward our goals. The Collaborative 
will use numerous evaluation tools to assess the success of this project. We are interested 
in partnering with the state’s evaluator to design a rigorous evaluation plan, which could 
include progress monitoring, qualitative analysis, quantitative analysis, and longitudinal 
analysis. Our ultimate goal is that 90% of participating students have jobs that pay a living 
wage by the time they are 25 years old, and all of the indicators below will show that we 
are making progress toward that goal. 

Short-term indicators of progress: (1) By May 2023, double the number of Hispanic/Latinx 
and Native American students enrolled in college and career pathways; (2) By May 2023, 
the Building Trades and ESCI pathways will be chosen by at least 450 students annually; 
(3) By May 2023, the Collaborative will identify at least one additional pathway and recruit 
at least one additional district to participate. 

Long-term indicators of progress: (1) By Fall 2030, college enrollment and completion rates 
for Hispanic/Latinx students and Native American students will have increased by 10% or 
more. (2) By Spring 2030, 95% of students enrolled in college and career pathways will 
accrue one semester of college or complete one career-ready certificate before graduation 
from high school; (3) By Spring 2028, 80% of students formally enrolled in pathways will 
persist beyond the first year of college or earn a meaningful certificate. 

 

PRIORITY 

☑  My project serves a rural area as defined by CDE, or defined by the National Center 
for Education Statistics as a rural institution OR my project serves students attending at 
least one school or district with a priority improvement or turnaround plan. 

⃞  My proposal addresses significant academic gaps between students based on income, 
race or ethnic group, status as an English learner, or disability status. 

 

GRANT EXPENSE BUDGET 

Describe grant budget allocation. 
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Budget Item: Description of Cost (be 
specific):  

Amount: 

Example: Materials and 
Supplies 

Remote learning laptops for 
XXX High School (50x$1000) 

$50,000 

Collaborative Organizational 
Infrastructure 

One FTE + overhead ($120,000 
per year). Contracted services 
such as legal fees, 
communications, and 
insurance ($30,000 per year). 
Nonprofit design and launch 
support from contracted 
partners ($150,000 in Y1, 
$50,000 in Y2).  

500,000 

Shared pathways support Includes support from 
contracted partners ($100K per 
year) to strengthen existing 
pathways, and support the 
design and launch of new 
pathways, as well as 1 FTE for 
the regional advising program 
based in Silverton ($70k per 
year). 

340,000 

Program design and 
implementation costs - 
Environmental Science 

Salary and benefits for 3.0 FTE 
over two years ($179,075 per 
year). Teacher professional 
development ($38,250 per 
year). Supplies ($62,033.50 per 
year). Contracts ($22,500 per 
year). Concurrent Enrollment 
costs at faculty stipend 
($19,900 per year). 
Programming costs for 
Summer Institute and 
Resilience Summit ($45,000 
per year). Stipends for staff, 
faculty, success coaches, and 
student advisors ($36,000 per 
year). Equipment: 1 MLL at 
$330,000 + $6,000 

1,196,212 
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maintenance per year + $1,700 
estimated transportation costs 
per year ($345,400 total), and 
energy systems for geothermal 
dome ($45,295). 

Program design and 
implementation costs - 
Building Trades 

Salary and benefits for 3.0 FTE 
over two years ($197,340 per 
year). Teacher professional 
development ($12,000 per 
year). Contracts with higher ed 
partners ($52,264.50 per year). 
Travel for partners ($5,356 per 
year). Supplies ($77,500 per 
year). Concurrent enrollment 
costs ($27,000 per year). 
Equipment: 2 MLLs at 
$330,000 each + $12,000 
maintenance per year + $3,400 
estimated transportation costs 
per year ($690,800 total); 
carpentry and metal 
fabrication equipment 
($137,163); construction 
materials and design software 
($95,900). 

1,570,884 

 

 TOTAL REQUEST 3,607,096 
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Southwest Colorado Collaborative 

ARCHULETA | CURRENT PROGRAMMING AUDIT  

 

Questions 

 

CONCURRENT ENROLLMENT 

Does your district currently offer concurrent enrollment? If so, through which degree-granting 

institution/s?   Yes.  Pueblo Community College, Western Colorado University, Fort Lewis 

College, and San Juan College. 

 

Do you offer courses on your campus, virtually, or on a college campus? Has COVID changed 

this? On our campus and online (virtual).  COVID has not affected this as of yet. 

 

How many students participate in concurrent enrollment? Three years of data would be 

preferable.    

2017-2018: 29 

2018-2019: 22 

2019-2020: 92 

2020-2021: 95 (projected) 

 

Can you provide data on enrollment by subgroup? E.g. students who qualify for free and reduced 

lunch or students of color? 

2017-2018: 9 Free and Reduced, 20 Students of Color 

2018-2019: 9 Free and Reduced, 13 Students of Color 

2019-2020: 32 Free and Reduced, 35 Students of Color 

 

Of those who participate, how many complete 2 or more college credits before high school 

graduation? 100%.  Each student who participates receives a minimum of 3 college credits. 
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On average, how many college credits do students who participate in concurrent enrollment 

courses graduate high school with? 6 

 

Do you currently offer stackable credits or assistance with college enrollment? 

Assistance with college enrollment 

 

Do you know how many concurrent enrollment students enroll in college after high school? If so, 

do you know what they are studying? 

We know how many request their final transcript to be sent to a college.  Based on last year, 

about 80% of the students who took a Concurrent Enrollment course asked us to mail their 

final transcript to a college.   We know many of their majors anecdotally, because we are a 

small school and we know the students fairly well, but we do not have a formal process to 

track that information. 

 

Do you know how many concurrent enrollment students go on to receive a college degree? If so, 

do you know in what field?  No  

 

Do you know which industries concurrent enrollment students enter after college?  No 

 

How are you tracking the data you provided above?  Currently we do not track this data.  

 

How is concurrent enrollment paid for?  Our school district pays for the Concurrent 

Enrollment tuition costs that exceed the student’s COF payments (made to the college). 

 

CTE 

Which CTE programs does your district offer and how many students are enrolled in each?  

Pagosa Springs High School CTE Programs  

Program- Agriculture  

Enrollment (2020-2021) 16 , ( 2019-2020) 35 

Program- Business, Management, Marketing  

Enrollment (Fall 2020-2021) 39 ,  ( 2019-2020) 44 
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Program -Construction Trades 

Enrollment (2020-2021) 66,  ( 2019-2020) 65 

Program - Health Science 

 Enrollment (2020-2021) 62 ,  ( 2019-2020) 61 

Program -Hospitality and Food Production 

 Enrollment (2020-2021) 2 ,  ( 2019-2020) 3 

Program -Computer & Digital Technologies, Program in Development-- We hope to 

have approval by the spring of 2021 

 Enrollment if program is approved  ( 2019-2020) 80 

Program - Multimedia, Program under revision We hope to have approval by the spring 

with courses in place fall of 2021.  

Can you provide data on enrollment by subgroup? E.g. students who qualify for free and reduced 

lunch or students of color? 

Disaggregated data from 2019-2020 Note: These numbers will not match up with the 

enrollment figures above. The reasons are students in multiple classes and some 

programs from 2019-2020 being discontinued. However, the numbers should give a 

general idea of the level of diversity in our programs. 

Female - 143  

Hispanic - 64 

Native American- 55 

Asian - 3 

Black - 3 

White - 183 

Free and Reduced -52 

IEP- 10 

 Active 504s- 7 

 

Can you provide a brief description of each program you offer? 

I can’t actually provide a “brief” description. Below is the best I can do.  
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Program - Agriculture, Food & Natural Resources  

Pathway- Animal Science: 

     Classes in the Pathway  

Ag. I A-(State Name: A Intro to Agriculture)- This course introduces students to the 

foundational principles of agriculture, food and natural resources.   

Ag. IB (State Name:B Intro to Agriculture) -  a continuation of the concepts in Ag.I1 

Ag  II-(State Name:A Principles of Veterinary Science A) -This is the first semester of 

Ag II students are enrolled for both semesters. Students will gain knowledge, skill and 

understanding in a variety of systems of production as well as the care, management and 

handling of livestock and companion animal species.  Nutrients and nutrition, types of 

feeds, balancing rations, herd health management, common diseases, parasites, disease 

treatment and prevention, reproductive management, routine administration techniques 

and basic animal handling will be the topics covered in this course.  

Ag, II-(State Name:B Principles of Veterinary Science B) - This is the second semester of 

Ag II.  

Agriculture / Veterinary  Work Based Learning Students are placed in a local veterinary 

clinic.  

Pathway- Agriculture - Power, Structural & Technical 

  Classes in the Pathway:  

Ag. I-A Intro to Agriculture - same as above  

Ag. I-B Intro to Agriculture - same as above  

Ag Shop Mechanics I -(State Name: Principles of Ag Power, Structure and Technical 

Systems A) 

This part one of an introductory course educating students to the basic skills and 

knowledge in welding, and agriculture systems.  

Ag Shop Mechanics II -(State Name:Principles of Ag Power, Structure and Technical 

Systems B)This is part two of Ag Shop Mechanics I 

Pathway - Agriculture - Plant Science 

Classes in the Pathway: 

Ag. I-(State Name: A Intro to Agriculture) 

Ag. I-(State Name:B Intro to Agriculture) 

Horticulture I (State NamePrinciples of Plant Sciences - A) 
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Plant Science provides students with knowledge and information about the growth, 

development, and reproduction of plants used for food, fiber, and beautification. 

Horticulture I -  B (State NamePrinciples of Plant Sciences -  A) 

Plant Science B will continue to provide students with knowledge and information about 

the growth, development, and reproduction of plants used for food, fiber, and 

beautification. 

 

Program -Business, Management, Marketing  

Classes in the Pathway 

Business Computer Applications (State Name : Intro to PC Applications) 

This  course  introduces  basic  computer  terminology, file  management, and PC system 

components.  Provides  an overview  of  office  application  software including  word  

processing, spreadsheets,  databases,  and  presentation  graphics.  

 Intro to Business (State Name: Introduction to Business) 

Introduces  the  application of  fundamental  business  principles  to  local,  national,  and 

international  forums.  This  course  surveys  the  concepts  of  career development, 

business ownership,  finance  and  accounting,  economics,  marketing, management, 

operations, human resources,  regulations, and  business  ethics. 

Hospitality Business ( State Name : Introduction to Hospitality) 

Introduces learners to careers and the organization and structure of the Hospitality 

Industry including: hotels, restaurants, non-commercial food service, travel and tourism, 

conventions and meetings, clubs and other food service entities.  

WBL Work Based Learning: Business  

Students  build  on  prior  knowledge and skills  in  the  program of  study  to  further  

develop  and apply  employability  and  technical skills  that prepare them  for  success  in  

future  career and postsecondary  education. 

 

Program -Construction Trades 

General Construction Pathway 

Classes in the Pathway 

Building Trades I A and I B (State name:Carpentry Technology A and Carpentry 

Technology B Carpentry)   Technology  prepares students for  careers in  residential  and  

commercial carpentry.  Students  will  be  able  to  frame floors,  walls,  ceilings,  roofs,  
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and  stairs  while  safely  employing tools  and  interpreting construction  drawings to 

complete  projects.  

Building Trades II -A and II-B (State Name: Carpentry Technology II A Carpentry 

Technology II B) This  course  of  the Carpentry  program will  focus  on  stairs,  

residential  and  commercial drawings,  drywall  installation  and  finishing,  suspended  

ceilings,  window,  door  and  cabinet  installation. Throughout  the  course,  students will  

interpret construction  drawings  to  complete  projects. 

Woodworking I-A and Woodworking 1-B( State Name:Woodworking Technology A and 

Woodworking Technology B) 

This class is divided into two parts/semesters with A/B equaling a year long unit of 

instruction. . This course provides an overview of the planning, design, layout, and 

technical drawing interpretation for practical use in woodworking, cabinetmaking, and 

mill working. 

Technical Drawing 1-A and 1-B  (State Name: Building Modeling A & B) 

This introductory course in Building Information Modeling (BIM) focuses on CAD 

Construction Industry applications as a platform for learning key principles in the 

application of digital media in the design and documentation of building elements 

Work Based Learning : Construction Pathways- Students have the opportunity to be 

placed with Habitat for Humanity in an internship program.  

Pathway: Woodworking 

Classes in the Pathway:  

Woodworking I-A and Woodworking 1-B( State Name:Woodworking Technology A 

 and 

 Woodworking Technology B)  

See descriptions in the General Construction Pathway above.  

Woodworking II-A and Woodworking II-B  

Woodworking Technology II A and Woodworking Technology IIB 

Students will expand their knowledge of workshop and tool safety, joinery techniques, 

project design, shop maintenance, power tool and hand tool use and wood theory.   There 

will be an emphasis on craftsmanship and on joinery skills, attention to detail and 

elements of design. Prerequisite: Woodworking Technology 

WBL: Construction Pathways - Advanced students will have the opportunity to work 

with Habitat for Humanity clients in the design and construction of cabinetry for their 

Habitat home.  
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Program - Health Science 

Classes in the Pathway: 

Introduction to Health Care (Alignment with PCC HPR123 or HPR 100) 

The course  addresses  the foundation  standards  including  health  maintenance, 

employability  skills,  teamwork,  healthcare systems,  communications,  and  legal issues  

in healthcare.  

 Medical Terminology ( Alignment with PCC HPR 138 or HPR 178) 

Introduces  the  student  to  the  structure of  medical terms  with  emphasis  on  using  

and  combining the  most  common  prefixes,  roots and suffixes.   

Anatomy and Physiology ( Alignment with BIO 106) 

This two semester course provides a deeper exploration of the human body and biological 

systems in greater detail. Students expand their knowledge of the body and 

terminology/phonetic pronunciations used to describe and locate body parts as well as an 

overall review of human development and body processes.  

WBL - Current placements are at Pagosa Springs MedicalCenter. Limited to six students 

per term. Juniors and seniors only. 

 Program -Hospitality and Food Production 

Hospitality Business ( State Name : Introduction to Hospitality) This is taught in the 

Business  Department. Introduces learners to careers and the organization and structure of 

the Hospitality Industry including: hotels, restaurants, non-commercial food service, 

travel and tourism, conventions and meetings, clubs and other food service entities. 

Culinary I A (State Name:ProStart 1A & B ) This is the first part or semester of two 

parts. This course is designed to introduce students to a variety of culinary skills and food 

preparation.  Through instruction and culinary lab practice, this class will provide an 

opportunity for students to learn food preparation and demonstrate food safety.Culinary I 

B (States Name: Culinary Essentials 2) This is the second part or second semester of 

Culinary I This  intermediate culinary  course  is  designed  for  students  interested  in  

exploring  culinary careers,  and  to advance them  to the  next  level  of  food  

preparation.   The  students  will  have  the opportunity  to  prepare menu  items that 

involve  more  detailed  procedures,  and  practice techniques  used in the culinary  field. 

Culinary II A ( State Name : Baking and Pastry A) 

This semester course is intended for students who have an interest in pursuing a career in 

the hospitality and culinary industry. Combining advanced food science, restaurant 

management, food preparation techniques. Students learn to develop their culinary skills 

and food knowledge to become employable and sought after employees by local 

foodservice businesses.    
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Culinary II B ( State Name : Baking and Pastry A) 

This is the second semester course concurrent to the course above. It is a continuation of 

the class above with the addition of a 4- 6 week internship in a local restaurant.  

Program -Computer & Digital Technologies, Program in Development 

Program - Multimedia, Program in Development- New federal and state guidelines for CTE 

Art courses require them to be predominantly digital. We are working towards adding classes and 

/or changing curriculum to meet these requirements. We had 69 students in the various CTE 

Visual Arts classes in 2019-2020. 

 

Which programs are most popular with students (i.e. have the highest enrollment)? Why? 

Programs in the Building Trades and Health Science/Healthcare are currently the most 

popular. Construction Trades offers an opportunity for students to have skills that result in 

employment right out of school. Indeed, students in those programs can almost always get 

jobs in the summer. It also appeals to students who prefer hands on learning.  

Health Sciences and the healthcare pathway appeals to students who plan to pursue post-

secondary education and training in order to have a well paid career.   

 

How does your district integrate the local workforce or industry into your CTE programs? 

We have Work based Learning opportunities for students in health sciences at Pagosa 

Springs Medical Center. Students in the Construction Pathway have the opportunity to be 

interns with Archuleta Habitat for Humanity. We are developing a further partnership 

with Habitat for a “ Builders Thrift'' which will employ students from the Business 

Pathway as interns to learn and practice skills in a retail setting. We have placed students in 

numerous Work Based Learning situations: Real Estate offices, restaurants for example. It 

depends on the student’s  pathway, schedule, and availability work sites .  

 

How many students in CTE programs receive a certificate or credential? 

All students in the introductory Construction classes earn their OSHA 10 card. Students in 

Hospitality and Culinary have the chance to earn their Food Handler Safety (Safe Serve) 

certifications. The number was ten students last year and potentially 23 this year.   

 

Do you know how many students go on to a career in their chosen field upon graduation? Do you 

have that number broken down by career pathway?  We do not track this data at this time.  
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What sources of funding do you currently use for CTE programming? 

Beyond the per pupil funding for all students , we receive Perkins Grants for materials and 

supplies for some programs. We also get reimbursements for the state of approximately 

15% for certain things . This is through the Colorado TEchnical Act. Also, we have a 

partnership with a local non profit, Build Pagosa, that helps CTE programs with tools,  

materials, and supplies.  

 

 

***Please share any documentation or other resources that you think would be  

helpful to ensure that we have a full understanding of both  

concurrent enrollment and CTE in your district.*** 

 

 

 


